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•

SUMMARY OF FACULTY SENATE MEETING

10/10/05

CALL TO ORDER

Chair Bankston called the meeting to order at 3:20 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the 9/26/05 meeting as
submitted by Senator Hitlan; second by Senator Herndon.
passed.

Motion

CALL FOR PRESS IDENTIFICATION

Emily Christensen, Courier, was present.

COMMENTS FROM INTERIM PROVOST LUBKER

•

Interim Provost Lubker noted that Regent Teresa Wahlert will be
on campus Wednesday, October 12 for orientation and a campus
tour.
He also noted that the university will be instituting the
possibility for faculty to do online registration of their
grades.
Patti Rust, Registrar's Office, was present to discuss
this with the faculty.

COMMENTS FROM FACULTY CHAIR, SUE JOSLYN

Faculty Chair Joslyn reported that the Academic Rigor group met
for the first time and had a good discussion, and she asked
interested faculty to contact her to be added to the email
distribution list.

COMMENTS FROM CHAIR, RONNIE BANKSTON

Chair Bankston had no comments.

CONSIDERATION OF CALENDAR ITMES FOR DOCKETING
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888

Request for Emeritus Status, Lathon Jernigan, Department of
Music, effective 6/05

Motion to docket in regular order as item #798 by Senator
O'Kane; second by Senator Herndon. Motion passed.

889

Parking Resolution

Motion to docket in regular order as item #799 by Senator
Hitlan; second by Senator Basom. Motion passed.
890

The New Capstone Experience Model Evaluation

Motion to docket in regular order as item #800 by Senator
Herndon; second by Senator Licari. Motion passed.

NEW BUSINESS

Committee Appointment - Regents Award for Faculty Excellence

•

Chair Bankston stated that the Senate needs to appoint a Faculty
Senate representative to the Regents Award for Faculty
Excellence Committee.
Senator Herndon self nominated herself. Motion to appoint
Senator Herndon to the Regents Award for Faculty Excellence
Committee was passed.

United Way
Chair Bankston introduced, Sheila Baird, President of the Cedar
Valley United Way, who talked about this year's campaign.
Ms. Baird distributed information on the current campaign,
noting that the United Way funds programs specifically, not
agencies, which is a key difference from in the past. They
require that programs report results and trackable outcomes that
result from this funding.
She noted that over 50 programs were
funded the past year.

•

The United Way currently have allocation teams made up of people
that are educated and experienced in the area that they will be
working so the people making decisions have some basis behind
what they are doing.
The United Way currently funds three
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areas; Helping Children and Youth Succeed, Supporting Vulnerable
Populations, and Promoting Self Sufficiency and Poverty
Reduction.
By funding programs rather than agencies, the United
Way is able to be more innovative in how they do things, and
reach more people.
UNI's campaign will begin the end of October and will run into
November. Last year $55,000 was raised by the university, with
125 contributors and the hope is that that amount will increase
this year with more faculty and staff contributing.
The overall
goal for this year's campaign in the Cedar Valley is $3 million,
up from last year's goal of $2.3 million.
New this year is the 2005 Caring Club®.
There are currently
over 28 businesses involved that will offer discounts to people
contributing over $150.00.

•

Ms. Baird also noted that several years ago the United Way
organizations began funding a program called 211, a resource
that locates helping agencies for people. The program here
locally is cooperatively funded with the United Way in Cedar
Rapids and is available on a 24/7 basis by calling 235-6211 .

CONSIDERATION OF DOCKETED ITEMS

797 Resolution of the Role of Mini-mesters and Online
Instruction to the Transfer of Credits and Hiring of Faculty
Senator Soneson proposed this resolution in light of the growing
number of on-line courses and programs being offered and also
the growth of community colleges.
These programs are competing
with institutions of higher education and they are doing a lot
to entice students to take these courses and programs. As a
result, there are developments that we, as an institution of
higher education, need to take a look at and carefully think
about.
The first development that the Senate needs to look at is minimesters that are offered through community colleges. The
concern is that if you teach a course that is offered for a
short period time, usually 6-8 hours a day for several
consecutive days, there is not time for students to do the kinds
of things that we expect students to do in a quality course .

•

The second issue deals with on-line instruction, both in the
transfer of credits and hiring of faculty.
In the case of on-
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line instruction, the quality of the course and education is
being watered down and students have no contact with instructors
who are able to model what it is to think about the topics and
issues in their discipline.
People who have taken these kinds
of courses will in turn teach as they were taught without the
kind of ~nterest and dynamism that a good quality instructor
brings to the classroom.
The proposal is that UNI not accept any transfer credits of
mimi-mester courses for more than four courses or 12 hours of
on-line credit, and not hire faculty who have a degree,
especially a terminal degree, which has been awarded by work online.
Motion to endorse this resolution by Senator O'Kane; second by
Senator VanWormer.

•

After a lengthy discussion, Chair Bankston stated that there are
several possible options related to this resolution. The first
would be to vote on the resolution as it stands.
The second
would be to vote on an amended or edited resolution. The third
option would be for Senator O'Kane to withdraw his motion and to
request Senator Soneson bring in three separate resolutions with
more specific language related to today's conversation.
Senator O'Kane stated he has no objection in withdrawing his
motion to allow Senator Soneson to change his resolution with
more specific language related to today's discussion; Senator
VanWormer agreed.
The Senate encouraged Senator Soneson to bring back to the
Senate three separate resolutions based on the conversation
heard today.

ADJOURNMENT
DRAFT FOR SENATOR'S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
10/10/05
1625

PRESENT: Ronnie Bankston, Maria Basom, Paul Gray, Cindy
Herndon, Rob Hitlan, Sue Joslyn, Shashi Kaparthi, Susan Koch,
Bev Kopper, Michael Licari, James Lubker, Atul Mitra, Steve
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O'Kane, Phil Patton, Jerome Soneson, Katherine VanWormer, Donna
Vinton, Barb Weeg
Absent:
David Christensen, Melissa Heston, Pierre-Damien
Mvuyekure, Laura Strauss, Denise Tallakson

CALL TO ORDER

Chair Bankston called the meeting to order at 3:20 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the 9/26/05 meeting as
submitted by Senator Hitlan; second by Senator Herndon.
passed.

Motion

CALL FOR PRESS IDENTIFICATION

•

Emily Christensen, Courier, was present .

COMMENTS FROM INTERIM PROVOST LUBKER

Interim Provost Lubker noted that Regent Teresa Wahlert will be
on campus Wednesday, October 12 for orientation as a new regent
member.
She will be touring the campus Wednesday morning and
visiting with faculty and administrators to give her a picture
of what UNI is like.
The university will be instituting the possibility for faculty
to do online registration of their grades. The faculty will be
able to do this from any computer and noted that it is not
mandatory at this time.

•

Patti Rust, UNI's Registrars Office, was present and reiterated
what Interim Provost Lubker stated; noting that this is a secure
system and faculty will access the system through their login at
MyUniverse.
There will be a link under Advising and Instruction
for entering grades. The Registrars Office will be doing a
testing period and would like to involve as many faculty as
possible. She also invited any comments and advice the faculty
may have, as they want to make this system easy to use .
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In response to Senator O'Kane's question about including midterm
"D" and "F" grades, Ms. Rust responded that that would be part
of the process next semester, and grade changes will also become
part of the process. They hope to implement the system for the
entire campus in December.
Associate Provost Koch asked if the testing goes well, will this
be an option to all faculty at the end of this semester. Ms.
Rest responded that that is the plan, if the testing period goes
well.
Interim Lubker noted that this is something that the other two
Regents institutions have been doing for a year or two.

COMMENTS FROM FACUTY CHAIR, SUE JOSLYN

•

Faculty Chair Joslyn reported that the Academic Rigor group met
for the first time and had a good discussion. This resulted in
a flood of emails and it is exciting to see the ideas for
stimulating academic rigor.
She asked interested faculty to
contact her to be added to the email distribution list .

COMMENTS FROM CHAIR BANKSTON

Chair Bankston had no comments.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

888

Request for Emeritus Status, Lathon Jernigan, Department of
Music, effective 6/05

Motion to docket in regular order as item #798 by Senator
O'Kane; second by Senator Herndon. Motion passed.

889

Parking Resolution

Motion to docket in regular order as item #799 by Senator
Hitlan; second by Senator Basom. Motion passed.
890

•

The New Capstone Experience Model Evaluation

Motion to docket in regular order as item #800 by Senator
Herndon; second by Senator Licari. Motion passed.
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NEW BUSINESS

Committee Appointment - Regents Award for Faculty Excellence
Chair Bankston stated that the Senate needs to appoint a Faculty
Senate representative to the Regents Award for Faculty
Excellence Committee.
Senator MacLin served in this capacity
last year.
Associate Provost Koch noted that this is a pleasurable
committee to serve on; the Faculty Chair oversees this committee
with the Provost's Office providing the staffing. This is a
committee that does not involve a large time commitment as the
committee reviews the files of the nominees and then meets to
make their selection early in spring semester.
Senator Herndon self nominated herself. Motion to appoint
Senator Herndon to the Regents Award for Faculty Excellence
Committee was passed.

•

United Way
Chair Bankston introduced, Sheila Baird, President of the Cedar
Valley United Way, who talked about this year's campaign.
Ms. Baird thanked the Senate for allowing her to come today to
speak and for giving, as it has truly made a difference in the
community.
She also distributed information on the current
campaign.
Referring to an informational sheet listing the programs that
the Cedar Valley United Way funded this past year, Ms. Baird
noted that the United Way funds programs specifically, not
agencies, which is a key difference from in the past. The
United Way requires that these programs report results and
trackable outcomes that result from the funding.
She noted that
over 50 programs were funded the past year.

•

In the past the United Way would seek to mobilize resources and
have community volunteers, usually with no expertise, to go out
in the community. More recently they have utilized a different
approach whereby they have allocation teams made up of people
that are educated and experienced in the area that they will be
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•

working so the people making decisions have some basis behind
what they are doing.
As a result of a survey the United Way conducted approximately
three years ago asking what areas they should focus on, the
United Way currently funds three areas.
The first, Helping
Children and Youth Succeed, receives 40% of unrestricted
funding, and focuses on increasing school readiness and success,
reducing vulnerability of youth, addressing health issues and
assisting in the transition to adulthood.
The second area,
Supporting Vulnerable Populations, focuses on promoting
independence and quality of life, providing opportunities for
community inclusion; addressing health needs, and assisting
people in nutrition, respite transportation and advocacy.
Visiting Nurses Association is one program that receives funding
through this. The third area is Promoting Self Sufficiency and
Poverty Reduction, which are programs that help people through
difficult times in their life by removing barriers to self
sufficiency, assisting people in crisis, helping people build
abilities, skills and credentials, and providing opportunities
to build financial resources.
By funding programs rather than
agencies, the United Way is able to be more innovative in how
they do things, and reach more people .
Ms. Baird noted that as the United Way has gone through the
process the last several years, asking agencies to define what
they do and provide outcomes, it has made it easier for the
United Way to define what they do.
They are all about
mobilizing strategic resources. They bring in program directors
and other decision-making people that are involved directly in
the programs to discuss needs and priorities.
All money allocated in the Cedar Valley remains in the Cedar
Valley, helping friends, neighbors, and relatives.
People are
given the option of payroll deduction so they can give a little
at a time, or they can indicate specific programs to support.

•

Ms. Baird stated that UNI's campaign will begin the end of
October and will run into November. She asked to speak with the
Faculty Senate as they are the leaders of the community, and
hope they will be a resource as questions arise from colleagues
about the United Way.
$55,000 was raised last year by the
university, with 125 contributors and the hope is that that
amount will increase this year with more faculty and staff
contributing. Dave Deaver, President, First National Bank,
Cedar Falls, is the Cedar Valley Campaign Chair, and the overall
goal for this year's campaign is $3 million, up from last year's
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goal of $2.3 million. An increase of $700,000 is a large
increase but as they looked at the applications the United Way
received, they realized that this is the amount of money that is
needed to make a difference in the community.
If they do not
reach the goal it won't be considered it a failure as that money
will still go back into the community to help those programs
that the United Way supports.
Ms. Baird stated that the United Way has a new program, the 2005
Caring Club®.
This is in response to local community business
people who have asked how they can help increase contributions.
There are currently 28 businesses involved that will offer
discounts to people contributing over $150.00.

•

Several years ago, United Way organizations began funding a
program called 211, a resource that locates helping agencies for
people.
The program here locally is cooperatively funded with
the United Way in Cedar Rapids and is available on a 24/7 basis.
Questions pertaining to human services or living assistance are
answered by calling 235-6211.
This program is also web based
and will soon be available to provide access information on
services nationally.
She noted that Cedar Falls is a user of
this service and it is a valuable service to many UNI students .
In closing, Ms. Baird thanked the Senate and UNI for their
support, and noted that the United Way campaign is going well so
far with results in for 25 out of 450 companies. She noted that
she enjoys traveling the Cedar Valley and talking with people as
they are proud of what they do, and are willing to support the
Cedar Valley.
In response to Senator Weeg's question of what becomes of money
funded to a program through an agency that is terminated, Ms.
Baird responded that that money is turned back into the United
Way. Efforts are made to place that money in similar types of
programs that it was designated for.
Chair Bankston thanked Ms. Baird for sharing information on the
Cedar Valley United Way with the Senate.

CONSIDERATION OF DOCKETED ITEMS

797
•

Resolution of the Role of Mini-mesters and Online
Instruction to the Transfer of Credits and Hiring of
Faculty
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•

Senator Soneson proposed this resolution in light of the growing
number of on-line courses and programs being offered and also
the growth of community colleges. These programs are competing
with institutions of higher education and they are doing a lot
to entice students to take these courses and programs. As a
result, there are developments that we, as an institution of
higher education, need to take a look at and carefully think
about.
The first development that the Senate needs to look at is minimesters that are offered through community colleges.
The
concern is that if you teach a course that is offered for a
short period of time, usually 6-8 hours a day for several
consecutive days, there is not enough time for the student to go
through the kinds of changes they need to go through when they
take a quality course.
They don't have time to read the
required books, time to write papers, time to think about the
matters being taught and they simply rush through the materials.
There is not time for students to do the kinds of things that we
expect students to do in a quality course.
In the interest of
maintaining quality education at UNI, we should not accept
credits that students receive from community colleges for taking
mimi-mester courses .
The second issue deals with on-line instruction, both in the
transfer of credits and in the hiring of faculty.
This is a new
development made possible by the computer, which is a wonderful
tool but in the case of on-line instruction, the quality of the
course and education is being watered down.
One of the most
important things about education is that students have physical
contact with instructors who are able to model what it is to
think about the topics and issues in their discipline.
Simply
reading textbooks, writing worksheets and taking tests is
acceptable in some cases but when students are taking more than
four courses or when it comes to a full program, the quality is
too watered down to be acceptable.
People who have taken these
kinds of courses will in turn teach as they were taught without
the kind of interest and dynamism that a good quality instructor
brings to the classroom.
The proposal is that UNI not accept any transfer credits of
mimi-mester courses or no more than four courses or 12 hours of
on-line credit, and hiring faculty who have a degree, especially
a terminal degree, which has been received by work on-line .

•

Motion to endorse this resolution by Senator O'Kane; second by
Senator VanWormer.
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Senator Hitlan noted that this resolution appears to be three
separate issues dealing with different things, and asked how the
cut off was decided in dealing with on-line courses.
If a
student receives 10% of their class instruction on-line does
that make them less competent that someone who receives 9%? Has
research been done to show that they are less competent?
Senator Soneson responded that this is not his figure, that he
received this resolution from Frank Thompson, President of the
Faculty Union, and believes that 10% is an arbitrary figure.
But he noted that there needs to be a figure stated which is not
a majority of a student's course work completed on-line.
Senator Hitlan asked if there was any research available on this
that might help the Senate in the decision making process.

•

Senator O'Kane suggested that what the intent is, is that the
Senate does not want a significant portion of course work done
on-line, and does it change the third point, hiring of faculty,
if it is changed to significant portion? Senator Soneson
responded that it does not.
Senator O'Kane noted that that
gives the people hiring new faculty the ability to have leeway
and to ask themselves what is a significant portion.
Discussion followed with Senator Weeg questioning what "on-line"
means; we have on-line courses and Web-CT courses at UNI.
Senator Gray asked if the ICN is considered on-line.
Senator
Soneson responded that the ICN is a different method of teaching
that involves an instructor in a classroom interacting with
students, whereas on-line means on computer.
Senator Gray also
noted that the wording on the mini-mesters specifies community
colleges only and would that exclude mini-mesters from other
four-year institutions that do course immersion? Senator
Soneson responded that the proposal was aimed at community
colleges.
Senator Patton, UNI's Registrar, noted that Senator Soneson's
concern in the resolution is, is there time for learning? Time
for learning is no different at any four-year institution or
two-year community college, and is applicable across the board,
as well as applicable to UNI. It was noted mini-mesters are
defined as less than four weeks and UNI interim courses are
usually four weeks in length .

•

Senator Mitra noted that as the resolution states, mini-mesters
are defined as three credit hours in length. Would a credit
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course that is less than four credit hours and less than four
weeks in length be counted? Senator Soneson responded that it
would probably count but it would depend on what the course is.
Senator O'Kane noted that UNI itself has a number of courses
that are less than four weeks.
Senator Patton noted that the
Senate may want to think about the number of instructional
minutes; a traditional three-semester hour course has 2250
contact minutes. This is quantifiable but may not be the best
measure because it does not look at the learning component.
Senator Soneson replied that there is more than that; the
standard for work the student is expected to complete outside
the classroom for a course in relation to instructional hours is
now two to one. What that means is that you have to have twice
as much time to do reading, writing, reflecting outside of that
classroom as you have in the class.
If it's a seven-day class,
there's no way to spend that amount of time.

•

•

Senator Patton stated that he has no conceptual problem with
what Senator Soneson is proposing, and agrees with some of the
basis of what he is saying.
He does not see how a student can
achieve the learning in a five or six-day period that he would
in a longer period of time .
Senator VanWormer commented on the attention span of an average
person and how do they keep students attention for seven hours a
day.
She has also been told that there is no way to tell from a
transcript if a course is a mini-mester course or not.
Senator
Patton responded that it depends on the institution as to how
they label the instruction period. What tends to happen at most
institutions is they will display the course that is on a minimester in one of the larger terms, either fall or spring, not
the dates of instruction, and as the receiving institution we
cannot tell.
Associate Provost Koch remarked that Hawkeye Community College
(HCC) offers about 10-15 mini-mester courses, such as
Introduction to Statistics, Introduction to Economics and
Introduction to Sociology. HCC is not the only community
college in Iowa to offer mimi-mester courses but the largest
number of students transferring credit to UNI come from HCC.
HCC teaches these mini-mesters for a 10-day period, Monday
through Friday, for two weeks, seven hours a day, meeting the
minimum for instructional minutes.
She and former Provost
Podolefsky met with officials from HCC last year to discuss our
concerns and one of the things HCC noted was that they met the
minimum for instructional minutes, which is what they felt they
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needed to do to be legitimate. This does not address the
concerns that the Senate has noted today.
Chair Bankston asked if we know how many students have
transferred mini-mester credit hours to UNI.
Senator Patton
responded that there is no way to identify this.
Associate Provost Koch commented that we have all seen
advertisements in the Northern Iowan for HCC advertising "Get
some of your Gen Ed out of the way." Senator Soneson remarked
that this just underscores something that we are all fighting,
the perception that the Liberal Arts Core is something to "get
out of the way" rather than being the core of their education.

•

Senator Weeg asked if this, or a similar resolution were to
pass, would there be an opportunity for students to appeal in
certain instances? She noted that for her graduate degree in
Library Science at the University of Iowa she was required to
take a three-week Library Administration course and that course
at Iowa was the only one she could take. The final paper was
due after the classroom work so there was time to absorb and
reflect on the information learned.
Senator Soneson responded
that there should be an appeals measure the same way students
can currently appeal many things related to their academic work.
Discussion followed with Senator Gray suggesting changing the
wording so that departments have the discretion of deciding what
to accept.
Associate Provost Koch stated that the College of Business was
very concerned about this last year in light of HCC advertising
Intro to Economics, and their sense was, that at the college
level they wanted to judge the quality of that incoming course.
The practical problem at this stage is there is no way to
identify the course as it comes in; it has a number and a title.
Faculty Chair Joslyn noted that in the College of Education,
each department is so different from the other; things are
usually handled by department.
She asked Senator Patton if
there is a way to require incoming transfer credit hours to be
designated as a mini-mester.
Senator Patton responded that we
can ask but we cannot require it; we can require the students to
note these courses, but would they?

•

Senator Soneson questioned the feasibility of requiring
institutions from where students often transfer credit, such as
HCC, to distinguish on transcripts where a course is a full
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semester course or a mini-mester, and stating if this is not
done, we will not accept any transfer credit.
Senator Herndon agreed with the concern but questioned the fourweek duration for three credit courses. At one time there was a
policy that a student could not take more credits than the
number of weeks, and is that still applicable.
Senator Patton
replied that it was a general guideline for workshops.
Senator O'Kane suggested changing the resolution to a specific
number of days and a specific number of hours.
Senator Hitlan asked how Iowa and Iowa State are addressing this
issue as this could be worth looking into.
Associate Provost Koch responded that she talked with colleagues
at both institutions this past year and neither has expressed
particular concern. They were aware that they were getting
students with mini-mesters transfer credit but it was not a
problem for them at that time.

•

Senator Soneson remarked that we don't have to wait for Iowa or
Iowa State; we can take the lead on this.
It is a matter of the
quality of education that we expect of students who have a UNI
degree.
There's no reason why we can't have higher standards
than Iowa or Iowa State.
Senator Herndon asked if during the academic rigor discussion
anything came up related to mini-mesters.
Faculty Chair Joslyn
responded that nothing has come up but it would be a good point
to bring up at the next meeting.
Senator Patton suggested the Senate request the Provost to bring
this issue up at the next Council of Provosts meeting, who could
theoretically assign it to the Regents' Committee on Educational
Relations. The committee is the working committee of the
Council of Provosts that is made up of Associate Provosts and
Registrars from the three universities, representatives from
community colleges and the Department of Education, and it's
mission is to foster and facilitate articulation from the Kuniversity level.
Senator O'Kane responded that while that's a good idea,
community colleges have a voice there.

•

Associate Provost Koch noted that another issue related to this
that has come up in discussion is the preparedness of the
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student after they've taken a 10-day course compared to a full
semester course.
Part of the question that we're looking at is,
when it's a prerequisite course, how prepared is that student
going to be in comparison to other students. While we
intrinsically know, we haven't done much research.
However, the
College of Business did study this last year with their Economic
students.
Senator Weeg suggested that that information be provided to
students so they can make a choice; if you want to do well in
upper division classes, courses taken in a shortened format will
not prepare you.
Senator Soneson noted that that probably
wouldn't deter students as many, many students are looking for
an easier way of getting through difficult courses.

•

Bev Kopper, Director of Academic Assessment, commented that the
study Associate Provost Koch is referring to was conducted by
Fred Abrahams, Department of Economics, and lead to discussions
with HCC. This resulted in instituting a testing program to
make sure students were prepared and HCC has agreed to not offer
Macro Economics as a mini-mester course.
She also noted that
the Liberal Arts Core Committee has been concerned about this
issue and last year a committee member did an informal survey
that found that there are other community colleges other than
HCC and Kirkwood Community College in the state that offer minimester courses.
Senator Mitra asked how would we implement the third point of
the resolution, how would we ensure that applicants know that is
one of the requirements for hiring.
Senator Soneson responded
that it would probably be part of the job announcement.
Senator VanWormer commented that it is becoming a real problem
as they get applicants in the Social Work department with
degrees and when they search out information on the degree
granting institution they find that it is a distance learning
organization, with no real accreditation.
She would welcome
some type of statement included in job announcements.
Associate Provost Koch remarked that it is fairly easy to spot
the obvious ones but there are also some well-known, respected
institutions offering a significant number of on-line programs
and courses, and it is difficult to tell from a transcript.

•

Discussion followed with Senator Soneson noting that as time
goes by, more and more courses and degrees will be offered online. What kind of future do we want, one where education can
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be gotten through computer courses or one where education is
obtained through a quality, residential program where there is
significant interaction between instructors and students.
If we
allow this then the quality of the whole institution
deteriorates.
Senator Vinton remarked that she's uncomfortable about putting
all three points of the resolution together, as while there are
similarities, there are significantly different issues involved.
Discussion followed with the Associate Provost noting that with
mini-mesters, our College of Business and the Economics
Department has developed an effective way to deal with that on a
course-by-course basis, and it is an effective model.
That
would mean that the department that has the matching course
would need to take the lead.

•

Senator Soneson noted that it would work with courses identified
with a specific department but with the humanities courses, they
are not identified to any specific department and have no one to
represent them. These courses, to be taught well, would be
impossible to do in two weeks .
Chai+ Bankston stated that there are several possible options
related to this resolution. The first would be to vote on the
resolution as it stands.
The second would be to vote on an
amended or edited resolution.
The third option would be for
Senator O'Kane to withdraw his motion to request that Senator
Soneson bring in three separate resolutions with more specific
language related to today's conversation.
Senator O'Kane stated he has no objection in withdrawing his
motion to allow Senator Soneson to change his resolution with
more specific language related to today's discussion; Senator
VanWormer agreed.
The Senate encouraged Senator Soneson to bring back to the
Senate three separate resolutions based on the conversation
heard today.

ADJOURNMENT

•

Motion to adjourn by Senate Soneson; second by Senator Hitlan.
Motion passed .
The meeting was adjourned at 4:40 P.M.
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Respectfully submitted,
Dena Snowden
Faculty Senate Secretary

•

•

Cedar Valley United Way
2005-2006 Service Partner
Awards

Grin &Grow
General Child Care
Designations
Total
Girl Scouts
Youth Development
ScoutReach Camps
Good Turn for Cedar Valley
Designations
Total
80l£S and Girls Club
Education, Career and Leadership
Designations
Total
Boll Scouts
Comp Youth Development
ScoutReach Camps
Good Turn for Cedar Valley
Designations

t tal

ed Cross
Disaster Relief
Health and Community Services
Volunteer Services
Armed Forces Emergency Services
Designations
Total
NEI Food Bank
Kids Cafe
Produce for People
Food Pantry
Family Pack
Elderly Food Box Program
Designations
Total
Pathwa)ls
Adolescent Treatment Program
Designations
Total
Famill£ Children's Council
Youth Programs
·
f-Sufficiency Program
signations
Total

$20,000.00
$2.137.86
$22,137.86

$45,000.00
$9,500.00
$7,625.00
$5.800.86
$67,925.86

$80,000.00
8,623.47
$88,623.47

$40,000.00
$9,500.00
$7,625.00
$15,209.14
$72,334.14

$25,000.00
$7 ,000.00
$6,000.00
$5,000.00
$14,879.32
$57,879.32

$30,000.00
$30,000.00
$50,000.00
$5,000.00
$20,000.00
$9,955.19
$144,955.19

$20,000.00
$1,243.86
$21,243.86

$25,000.00
$25,000.00
$4,560.86
$54,560.86

Hawke)le Valle)£ Area Agencl£ on Aging
Elderly Transportation
Special Assistance
Designations
Total
Iowa Legal Aid
Children & Youth Advocacy
Designations
Total
MS Service League
MS Client & Family Service
Designation
Total
ARC
Assistance to Adults and Children
Designations
Total
Visiting Nurses Association
Community Home Nursing
Designations
Total
Exce~tional Persons 1 Inc.
Child Care Resource & Ref
Family Support Services
Designations
Total

Jesse Cosbl£ Neighborhood
Community Outreach Prog.
Designations
Total
YWCA
Project Succeed
Project Excel
Designations
Total
Famill£ Service League
Crisis Service
Designations
Total

$35,000.00
$9,000.00
~1,194.86

$45,194.86

$15,000.00
~422.00

$15,422.00

$28,544.00
~1,552.36

$30,096.36

$15,000.00
~550 . 86

$15,550.86

$115,500.00
~5,846 . 31

$121,346.31

$20,000.00
$35,000.00
~7,513.61

$62,513.61

$30,000.00
~12,734 . 86

$42,734.86

$73,033.00
$55,000.00
~9,791.26

$137,824.26

$90,000.00
~2,619 . 82

$92,619.82

Cedar Valley United Way
2005-2006 Service Partner
Awards

Family YMCA
Safe Exchange
Youth Development
Teen Leaders
School Aged Childcare
Middle School After School Program
Grundy After School Program
Together We Play
Designations
Total
Lutheran Services in Iowa
HOPES
Designation
Total
0Reration Threshold
Storks Nest
Family Nest
Designation
Total
Together for Youth
Teen Programming
Designation
Total
Volunteer Center of Cedar Valley
Service Learning
Designation
Total

$15,000.00
$10,000.00
$4,000.00
$10,000.00
$10,000.00
$5,000.00
$20,000.00
$3,482.80

$77,482.80

$23,000.00
$1,748.00

$24,748.00

$7,000.00
$5,000.00
$250.00

$12,250.00

$25,000.00
$302 .00

$25,302.00

$2,000.00
$352.00

$2,352.00

The Salvation Army
Homeless Shelter
Community Meals
Comprehensive Assistance
Designations
Total
Big Brothers/Big Sisters
Youth Mentoring
Designations
Total
Peo12les Communi!Y Health
Spanish Interpreting & Transition Prog.
55+ Dental Program
Designations
Total
Seed Planter
Learning Center
Designations
Total
Seeds of Hope
Ophelia 's/SA VE
Designations
Total
Nat'l Alliance for the Mentally Ill
Mental Health Education
Designations
Total

$15,000.00
$15,000.00
$25,000.00
$8,443.02

$63,443.02

$66,000.00
§2,906.19

$68,906.19

$15,000.00
$20,000.00
~4,020 . 53

$39,020.53

$10,000.00
$0.00

$10,000.00

$5,000.0'
$125.00

$5,125.00

$8,000.00
§4,455.00

$12,455.00

Results You Can See
We asked "What matters to you?"
... and this is what you said.
Helping Children & Youth Succeed Matters.
Increase School Readiness and Success
Reduce Vulnerability of Youth
Address Health Issues
Assist in the transition to Adulthood

Supporting Vulnerable Populations Matters.

Promote Independence and Quality of Life
Provide Opportunities for Community Inclusion
Address Health Needs
Assist People in Nutrition, Respite, Transportation and Advocacy
Promoting Self Sufficiency & Poverty Reduction Matters.
Remove Barriers to Self Sufficiency
Assist People in Crisis
Help People Build Abilities, Skills, and Credentials
Provide Opportunities to Build Financial Resources

•

The Cedar Valley United Way partners with LOCAL non-profit
organizations who can best meet the objectives in each area listd above.
Your dollars are being invested in a way that you can see measurable
results that make a difference in the Cedar Valley. It is no longer
acceptable for us to ask for your investment without showing you a
return on it.
We would like to take this time to thank you for your continued support
and we look forward to showing you results everyday right here in the
Cedar Valley.
Feel free to contact the Cedar Valley United Way at 235-6211 for any
questions that you may have.
Call United Way*

•
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Get Connected. Get Answers.

www. cedarvalleyunitedway. org

United~
Way~

Cedar Valley
United Way

· ··li e
Cedar Valley United Way

if there were a way to
address the most press'n
needs
in your community
with one, single
contribution
would you invest?

B 425 Cedar St., Suite 300
Waterloo, lA 50701
~ Ph: 319.235.6211

Call United Way 211. GetCoonedl!d.~
~ Fax: 319.233.6963

E-mail: unitedway@cvuw.org

1lwww.cedarvalleyunitedway.org

if there were a way to
mobilize an entire community
for action
through one organization
would you become involved?
if there was one number
to call for assistance
with your
health & human service
problems
would you call?

I

you're invite~

~

I

tL invest in corrimunity impat~
II

How is Your Contribution
Invested in the Community?
Your contribution is invested carefully and efficiently
in programs that work, right here in our community.

..,
1'

~

Supporting Vulnerable
Populations

Results matter.
How do we measure progress?

Local Professionals volunteer their time and expertise to evaluate each application for funding. Please

Coll.hiltdWoy *

"2·1--l

continue to stay involved with United Way and follow

We look at our overall impact in the specific

the progress of your investment.

areas that we've targeted and the lives and commu-

Get Connected. Get Answers.

Promoting Self-Sufficiency
& Poverty Reduction

First Call
for Help: 211

nities we have improved:

e

Helping Children
& Youth Succeed

A rising number of senior citizens are unable
to remain self-sufficient in their homes

or

afford the rising costs of healthcare. This
trend is placing the burden of providing care
•

e

n their children and other working family

68.3% of Cedar Valley families have •

members. Thanks to your donations, almost

parents working outside of the home. The

400

ability to find high quafity, depenable child

services in their homes last year. As a result

care is very important. Through your inves-

of this service, 8o% were able to avoid costly

ment in the Cedar Valley United Way over

hospitalization and maintain their indepen-

1000 famlies have received assistance in

dence. 70% were able to care for themselves

meeting their child care needs. Over 45 new

without outside services after initial visits.

child care providers have been licensed, and
there has been over 3800 hours of training
provided to ensure quality child care in the
Cedar Valley is only a phone call away.

senior

citizens

received

healthcare

e

11.2% of our residents are in living in
poverty in the Cedar Valley. Fourteen
percent of people under 18 in our community are living in poverty. Many of these
people are working full-time and still •
earning enough to give their children
essentails. During 2004, u,ooo people in
the Cedar Valley were given food assistance to recover from a crisis. Outcomes
show that 95% of these people only
needed one or two meals before they were
able to support themselves and their families again.

Got Caring?

Discounts at Over
25 Area
• Businesses!
How to Join:
1. Make an investment of at least $150 Annually in
your Cedar Valley United Way.
2.

Complete the Home Address Portion on your

pledge form or Caring Club Form (additional) and
return it to your Company Coordinator. Be sure to
mark the Caring Club Card Member Box if your
contribution qualifies.
3· Watch for your Caring Club Card in the mail at
your home in a few weeks. Be sure to detach the
key ring portion of your Caring Club Card and place
the remainder in your wallet.
4· Visit www.cedarvalleyunitedway.org to see
discounts at participating retailers. Participating
retailers are encouraged to display Caring Club
window stickers.
5· Present your Caring Club Card at participating

l

lers to retain discounts and start earning a
rn on your investment!

Why Invest in United Way?
United Way is focused on bottom line results, the
lives we change and the communities we shape.
And we know that's what matters most to you .
Experience tells us that the best way to help the
most people is to target our community's most
pressing problems - and focus on the underlying
causes of these problems. It takes the whole community, working together, to pull off measurable
change.
So we bring people together from across the whole
commun ity to tackle the community issues that
matter most. If it requires fund raising or just get•.
people to work together, that's what we do!

What is a Community Impact Agenda
and Why Should it Matter to You?
Our Community Impact Agenda helps us to focus on
the needs in the Cedar Valley. Our agenda is set by
you, the community. The work of volunteers and
partner

organizations,

and

the

energy

and

resources of the community are targeted to areas
where they can have the greatest results.

